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THE RECRUITING READINESS CHECKLISTTHE RECRUITING READINESS CHECKLISTTHE RECRUITING READINESS CHECKLIST

#KEEPGRINDING.

A CLEAR BREAKDOWN OF WHAT TO FOCUS ON — AND WHAT MOST ATHLETES MISS



NCAA or NAIA eligibility account created

GPA and core courses tracked

Eligibility requirements understood

Highlight video is under 2–3 minutes

Film is recent and clearly labeled

Best clips are first

Events match my target schools

I know why I’m attending each event

Exposure fits my timeline
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E L I G I B I L I T Y  &  A C A D E M I C SE L I G I B I L I T Y  &  A C A D E M I C SE L I G I B I L I T Y  &  A C A D E M I C S

N O T E S :NO T E S :N O T E S :

W H A T  T H I S  I S :
M E E T I N G  T H E  A C A D E M I C  R E Q U I R E M E N T S  C O L L E G E S  N E E D  B E F O R E  T H E Y  C A N  R E C R U I T  Y O U .

W H Y  I T  M A T T E R S :
I F  Y O U ’ R E  N O T  E L I G I B L E ,  R E C R U I T I N G  S T O P S  —  N O  M A T T E R  H O W  G O O D  Y O U  A R E .
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H I G H L I G H T  F I L MH I G H L I G H T  F I L MH I G H L I G H T  F I L M
W H A T  T H I S  I S :

A  S H O R T  V I D E O  T H A T  S H O W S  C O A C H E S  W H A T  T H E Y  N E E D  T O  S E E  —  F A S T .

W H Y  I T  M A T T E R S :
F I L M  I S  H O W  C O A C H E S  D E C I D E  W H E T H E R  T O  K E E P  W A T C H I N G  O R  M O V E  O N .
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E X P O S U R E  S T R A T E G YE X P O S U R E  S T R A T E G YE X P O S U R E  S T R A T E G Y
W H A T  T H I S  I S :

C H O O S I N G  C A M P S ,  S H O W C A S E S ,  A N D  E V E N T S  T H A T  A C T U A L L Y  M A K E  S E N S E  F O R  Y O U .

W H Y  I T  M A T T E R S :
M O R E  E X P O S U R E  D O E S N ’ T  H E L P  I F  T H E  R I G H T  C O A C H E S  A R E N ’ T  T H E R E .

Y O U R  R E C R U I T I N G  C H E C K L I S T



I’ve compared my film to college athletes at my level 

I’ve received honest coach feedback

I know where I realistically fit today

Y O U R  R E C R U I T I N G  C H E C K L I S T
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L E V E L  F I TL E V E L  F I TL E V E L  F I T

N O T E S :NO T E S :N O T E S :

W H A T  T H I S  I S :
K N O W I N G  W H A T  L E V E L  ( D 1 ,  D 2 ,  D 3 ,  N A I A )  Y O U  R E A L I S T I C A L L Y  F I T  R I G H T  N O W .

W H Y  I T  M A T T E R S :
T A R G E T I N G  T H E  W R O N G  L E V E L  W A S T E S  T I M E  A N D  C L O S E S  D O O R S .

I have a basic email template

I know which coaches to contact

I follow up consistently
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C O A C H  O U T R E A C HC O A C H  O U T R E A C HC O A C H  O U T R E A C H
W H A T  T H I S  I S :

H O W  Y O U  I N T R O D U C E  Y O U R S E L F  A N D  S T A Y  O N  A  C O A C H ’ S  R A D A R .

W H Y  I T  M A T T E R S :
M O S T  A T H L E T E S  A R E N ’ T  D I S C O V E R E D  —  T H E Y ’ R E  E V A L U A T E D  A F T E R  R E A C H I N G  O U T .

I know what to focus on this year

I take recruiting actions weekly

I’m not waiting until senior year
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T I M I N G  &  C O N S I S T E N C YT I M I N G  &  C O N S I S T E N C YT I M I N G  &  C O N S I S T E N C Y
W H A T  T H I S  I S :

T A K I N G  R E C R U I T I N G  A C T I O N S  A T  T H E  R I G H T  T I M E  A N D  D O I N G  T H E M  R E G U L A R L Y .

W H Y  I T  M A T T E R S :
R E C R U I T I N G  R E W A R D S  C O N S I S T E N C Y ,  N O T  L A S T - M I N U T E  E F F O R T .



This checklist shows you what matters.

It doesn’t show you how to put it all together or what to do
first based on your situation.

That’s where having a step-by-step recruiting plan makes the
difference.

Most athletes need 60–90 days of focused action to close these
gaps — if they know what to do first.

START MY EVALUATION

W H A T  T H I S  C H E C K L I S T  D O E S N ’ T  D O . . .

https://www.wearecoachedup.com/coachedup-diagnostic
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